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The Concept of Employee Engagement

Employee engagement is a very important concept which enables one to comprehend the relationship between an organization and its employees effectively. Proper measures should be put into place to ensure that there is a good and productive engagement between an organization and its employees (Lini, 2020). An organization that has put in place proper measures to ensure good employee engagement has experienced good productivity from their employees. Hence, it is important for an organization to ensure that they invest more resources in a bid to ensure better service delivery from their employees.
An organization should ensure that proper procedures are followed to ensure that highly qualified employees are hired or contracted to perform the required duties To ensure better performance in the market (Furnell, 2004). The organization should ensure that its employees are of the required experience, have the required combination of skills to perform different tasks and possess the proper work ethic to ensure productivity. Having the required measures for employee engagement, an organization is, therefore, able to determine its areas of weaknesses and hence allocate resources accordingly to ensure top performance.
Unfavorable employee engagement within an organization will bring about poor employee turnover resulting in poor performance. Poor employee turnover is a situation whereby employees flee an organization mostly due to poor organizational employee engagement. This impacts the organization negatively since due to lack of the required personnel for the required workforce for service delivery. Organizations should, therefore, ensure that they have put into place measures to help in ensuring employee retention.
To ensure employee retention in the organization, the employer must have measures put in place for proper employee engagement (Dwiedienawati, 2020). They should ensure a good reputation for their brands and company, and they should ensure proper and reasonable remunerations for their employees by rewarding workers with salary increment for their high performance and loyalty to the organization, they should also ensure that proper measures have been put into place for proper work-life balance.
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